WINDHAM COUNTY EXTENSION COUNCIL, INC.
MINUTES FOR November 12, 2008
7:00 p.m.

Present: Richard Norman, Art Talmadge, Sherry Simpson, Ross Eddy,

   Morris Burr, Eleanore Provencal, Donald Francis  
 Staff: Joyce Meader, Marc Cournoyer, Holly Drinkuth, Susan Westa
Secretary’s Report - Minutes approved from the September 10, 2008 meeting. 

Treasurer’s Report – Rhona Free sent report for review.  $2902 received from the state legislature, requiring $1000 match by council.  Don Francis moved to accept treasurer’s report and Ross Eddy seconded.

Correspondence – card from Windham School’s 2nd grade class, thanking council.
State Office Report – R. Norman requested that council invite the new Dean, Greg Weidemann to the February 6th council meeting (or the May 13th Annual Meeting).


President Mike Hogan has asked for suggestions for improving University efficiency and cost savings.  Morris Burr recommended that the old poultry housing not be torn down ($60,000 cost).  J. Meader will let M. Burr know who to direct this suggestion to.

Old Business 

a. Outreach materials

New Extension Center brochures to be delivered from printer this week.  1000 copies need to be distributed by educators at meetings and by council members at town offices.
Website – M. Cournoyer will send link of Cooperative Extension System to the council members so that they can try the link to the Windham County Extension Center.  Educators should try to advertise their events through the state Extension website – calendar needs to be set up by Roger Adam’s office.

E. Provencal asked if the Ag in the Classroom link could be added to the center’s website under links to other organizations.  The council agreed that this would be a good connection.

R. Eddy suggested that we include the state Extension website with our email signatures.

b.  2009 Fundraiser Plans –fundraising letter to be sent in March, 2009.

E. Provencal suggested that the council sponsor a fundraising bus tour of Windham County highlights such as vineyards, etc.  Hartford County Extension Council netted $2800 by charging $65 per person for bus tour.

J. Meader requested that council try to include Cooperative Extension influenced projects in the community (such as People’s Harvest, etc).

Bus tour could include lunch at the 4-H Camp or Extension Center.

Each educator could choose one stop to organize.

D. Francis would check with Rukstella’s coach prices for tour.

Fundraising letter in March should include advertisement for bus tour.

Ticket to bus tour could be donated by council to 4-H Auction in May.

Bus tour committee:  E. Provencal and J. Meader (so far…)

R. Eddy suggested that recognition of fundraising donors could include an invitation to attend a special event, or UConn Ice Cream Bar coupon, or ticket to bus tour – depending on the donation level.

c. Vacant Educator Position- Subcommittee met to discuss the priorities of the Windham County educational needs and how they relate to the University’s Academic Plan just released.  Letter to the dean needs to be drafted from the notes, to be approved by the council.
New Business
a. Extension Brand Value Research survey results distributed.

b. Center staff reports: 
M. Cournoyer: One 4-H club disbanded, but many projects keep Marc very busy.
H. Drinkuth:  Nature Conservancy and the US Fish and Wildlife Service have funded a conservation easement on 450 acres of land in Union, which Holly was instrumental in the successful transaction.

J. Meader: Farm tour being planned at Millers’ new heifer barn in Putnam: manure separator, manure incorporation as well as speakers and pizza – November 20, 2008.  Sponsored by the Windham County food and Agriculture Committee.
S. Westa:  Update provided on the Borderlands Project and the Green Valley Institute’s workshop on Transfer of Development Rights on Dec. 2, 2008.

Education Presentations:

Holly Drinkuth: “Conservation Action Planning in the Natchaug Basin”
Meeting Adjourned 9:00 p.m.

Respectfully submitted,

Joyce Meader
